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“Our children deserve far 
better from their education 
than to be told what to think.”
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The Political Ideology (Bell?) Curve
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School Committee Meetings
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Social Media
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Effective communication is a two-way street.
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Beyond the School Committee meeting:
Other opportunities to listen and engage
• Community Forums

• Focus Groups

• Surveys / Polls / Questionnaires

• Listening Sessions / Coffee Hours

• Local Events and Activities
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Reporting back what you’ve heard
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Process matters.

The more controversial the topic, the more 
important it is to:
• design
• communicate
• implement
• and document
a thorough vetting and decision-making process.

24



11/4/22

13

How to navigate polarizing debates

Maintain your composure. Know when not to respond.

Don’t go it alone. Get cover.3

2

Refer back to core values.1
YOUR OWN

THE DISTRICT’S
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How to navigate polarizing debates

Don’t retreat on important work just to avoid backlash.

5

Focus on the issues, not the players.4

6

Don’t be dismissive of opposing viewpoints. 
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Questions & Comments
Chris Horan
617-852-1340
horancommunications.com

@chrishorancomm
#MASCMASS22

The content of this presentation is copyrighted material. No reprints, reuse,
or distribution without written permission from Horan Communications.
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