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Presentation Outline
I. Introduction:  Bill Cameron, Chair of BERK12

II. BERK12 Overview: Jake Eberwein, Project Manager for BERK12/RSDPB

III. Collaborative Efforts: Brendan Sheran, Project Facilitator for BERK12

IV. Regionalization in South County/RSDPB: Lucy Prashker, Chair of RSDPB

V. Questions/Discussion:  Throughout
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I.  Introduction, Setting the Stage (W. Cameron)

How and why we came to be….our common problem.
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Common Regional Challenges:

We care about the future of our children and our region.

4

1.A sharp decline in student ENROLLMENT

2.Rising OPERATIONAL COSTS (i.e. benefits, special education, 
technology, unfunded mandates, deferred maintenance),

3.Declining/FLAT REVENUE leading to additional financial burden to 
towns and municipalities, with some at or approaching their levy 
ceiling,

4.Reductions in the diversity and RANGE OF EDUCATIONAL 
PROGRAMS and supports available to students in response to rising 
costs that are outpacing state aid and local contributions. 
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BCETF to….
A brief history of why we 
formed, & where we’ve been.

Reports on website
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How we pay for all that has been/is happening:
● DESE
● EOE
● DOR
● Barr Foundation
● Local Foundations
● District/Town Contributions
● Banks
● Donations
● Local social service agencies
● MTA
● MASC
● BCC/BRPC - as fiscal sponsors
● Berkshire Workforce Board
● Legislative Delegation (earmarks)
● District Agreements (for services)
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II.  BERK12, Overview (J. Eberwein)

The less I know the better. 
~Tame Impala
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Do we have a compelling value proposition? 



Our mission is to support Berkshire County school districts and 
educators by collaboratively offering solutions to short and 
long-term issues, in order to promote high quality public 
education, which all children deserve, regardless of background or 
circumstance. MISSION

14



15



BCETF to BERK12
We moved from a research/think tank 
approach to one focused on subregional 
and collaborative solutions.

Our Work Platform

Research/Modeling/Advising (Feasibility and Facilitation)
● RSDPB

Public Outreach/Engagement/Advocacy
● Branding, Notification, Awareness/Data

Collaborative Projects/Actionables
● PoG, BRLI, PD/PLN, Rural Innovation, Study-Action
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Public 
Outreach/Engagement/Advocacy

● Hundreds of public meetings
● Surveys
● Focus groups
● Articles & Press releases
● Monthly updates
● FAQs
● Presentations
● 1:1
● Videos/Products
● Viewbook
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Public Outreach/Engagement/Advocacy:  DASHBOARD!
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Public Outreach/Engagement/Advocacy:  DASHBOARD!
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It’s been a team 
effort! 
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…yet, leadership 
matters! 



III.  Collaborative Efforts (B. Sheran)
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Portrait of a Graduate

● Phase I: Visioning, Community and 
Educator Engagement 

● Phase II: Pilot Signature Experiences, 
Asset Mapping, Shared Outcomes

● Phase III: Professional Development, 
Embedding Competencies in 
Teaching and Learning, Threading 
Throughout School and District 

To prepare every student to move confidently toward their next steps in college, career, and life.
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Our Partner High Schools On This Journey!
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Berkshire Remote 
Learning Initiative 
(BRLI) 

● Initial focus on responding to the Covid-19 pandemic - 
supported districts to adopt a common Learning Management 
System (Canvas)

● Evolved to more broadly focus on effective practices with 
educational technology - drop in sessions, PD, support

● Ed tech effectiveness audit and resource allocation study
● Ed Tech Champions - a network of district ed tech leaders 

meet monthly to share ideas and explore problems of practice

Berkshire Resources 
for Learning and 
Innovation (BRLI) 
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BRLI
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● Countywide PD Day (election day) - over 
1100 educators registered in over 50 
workshops

● Designed to support content and 
pedagogical knowledge, teacher licensure 
requirements

● Cross district learning fosters connections 
and relationships

● Working with partner districts on shared PD 
opportunities

● Professional Learning Networks (PLNs)
● Study-Action Teams
● Pilot organizational projects (museums and 

cultural institutions)

Professional Development and Learning
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● Supporting educators is critical. 
● Working together maximized opportunities to 

share effective practices and innovate.
● Fostering networks and peer to peer exchanges 

allows more access to resources.
● Honoring teachers as leaders and experts builds 

capacity. 

What we believe…
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IV.  8 Town RSDPB, Regionalization (L. Prashker)
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Our corner of the Berkshires 31
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First Phase / Baseline Analysis (2020)
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Lots of research reports…visit our website
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Work happening now

● Educational visioning (focus on 9-12/CVTE)
● Drafting 8 Town Regional School District Agreement
● Deeper dive into transportation possibilities
● Fiscal Analysis (Assessment modeling/OPEB study)
● Additional Community Outreach

○ Community forums
○ Meetings with school district staff
○ Student forums
○ Parent forums
○ Monthly Updates
○ Products (videos/posters)
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Challenge.
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Challenges
● Regional Agreement with 8 towns

○ School committee composition
○ Agreement on new assessment methodologies for operating and capital budgets, including new school

● Skepticism of educational and fiscal benefits of merged district
○ Decades-long history of failed efforts to explore merger of the two districts
○ Is this time different?

● Timing / MSBA process for new school in Great Barrington

● Feelings / “difficult dynamics”
○ Fear of “loss of Identity” / “culture” / smaller district being “swallowed  up” by larger district
○ Historical distrust / rivalry between districts

● Misinformation
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What’s ahead?

● Vote on recommendation targeted for January 2023

● Question put to the voters in the 8 Towns at May/June 2023 Annual Town 

Meetings 

● Transition: Would be 3+ years from formation of RSDPB

● MSBA partnership:  Possible physical merger of high schools in 2026
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Lots of available resources at:

BERK12.org8Towns.org 40



Questions & 
Discussion
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For more information:

Visit:

BERK12.org

8Towns.org
Email us at (in order of appearance):

williamcameron@hotmail.com

jakeeberwein@gmail.com

bsheran@pittsfield.net

lprashker@cainhibbard.com
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