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1.  Children and Adults are still experiencing Pandemic PTS

Depression, Anxiety, Emotional Dysregulation

Executive Functioning, Mood, Relationships

2.  Pandemic PTS adversely impacts the work of education

Attention, Concentration, Memory 

Motivation, Teaming

3.  Schools need a Public Behavioral Health Model & Trauma 

Informed Education



Stress, Trauma Social Isolation Helplessness

Ψ Consequences of COVID
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For nearly two years, the country experienced social conditions that facilitate

Anxiety, Depression, PTSD, Substance Use Disorder, Suicide
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Mental Health, Substance Use, and Suicidal Ideation During the COVID-19 Pandemic
June 24–30, 2020    
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CNN/KFF Mental Health 

Survey was conducted 

July 28 through August 9 

among a random national 
sample of 2,004 adults. 
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Tasks of 
Psychosocial Development
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Educating the Whole Person

Tasks of Adolescent Development

 Develop identity (sexuality, values, roles, assets, liabilities)

 Renegotiate autonomy with parents

 Identify a professional direction and Identity; Manage goals, ‘imposter syndrome’

 Establish more stable peer relationships

 Negotiate with others 

 Develop relationships within a diverse community; Feel Included and Valued

 Form a relationship with substance use

 Accept a mature physique

 Gauge risks and rewards

 Experience intimacy/loss

 Manage mood, Serious Mental Illness
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Reimagining
Mental Health

in Schools

Campus Wellness Education, Faculty Training in Social Emotional 
Learning, MH First Aid, Wellness, Meditation Training, Stress 
Management, Relationship building, Nutrition and Exercise 
Programming, Managing Emotions, Healthy Relationships, 
Bystander Interventions, Time Management

Screening and Early Detection, Cognitive Behavioral Groups: 
Depression, Anxiety, & Trauma, SUD Workshops, Sleep Hygiene 
Training, Suicide Hotlines, Crisis Management Groups

Dedicated Inpatient Unit, Telementalhealth, Individual 
Counseling, Psychopharmacology, Community Referrals, Home-
based Support, Relapse Prevention



School is a Social-

Emotional Environment

Built for Mastery
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Emotional Engagement

Facilitate

Relationships

Agency

Inclusion



25

, 



26

, 



27

, 

https://youtu.be/mk7xYqxRx7Q

Leaders need support too!



Create Safety, Predictable Routines, Belonging

Promote Respect, Mastery, Reasonable Requirements

Support Healthy Emotions, Facilitate Relationships
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Social Isolation

Stress & Trauma

Helplessness







What does it take?  
Big Ideas!

• Leaders can shape a culture of mutual 
learning

• Leadership is ultimately about supporting 
adult  learning

• Learning is intimately connected to our 
emotions. Paying attention to this 
connection will strengthen our leadership

• Balancing Psychological Safety with 
Accountability is a key responsibility of 
leaders



Why 
Culture?

As educational leaders, there is much we don’t 
control but we can shape the culture of our 
workplace.

A culture of mutual learning offers our best 
chance to respond to rapid changes and complex 
challenges while strengthening relationships and 
personal well being.



In 
organizations 
that learn…

People must become comfortable

• Not knowing

• Not being right

• Asking for help

• Reporting mistakes

• Re-strategizing quickly after failing

• Disagreeing openly & respectfully with 
colleagues and those with more authority.

From:  Amy Edmondson, Teaming



According to Dr. Immordino-Yang, 
emotion is essential to learning and 
should not be underestimated or 
misunderstood as a trend, or as 
merely the “E” in “SEL,” or social-
emotional learning. Put simply, “It 
is literally neurobiologically 
impossible to think deeply about 
things that you don’t care about.”

From:  The Brain: Exploring the Educational 
Implications of Affective Neuroscience
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It is not the individual impact of many different programs 
implemented at the same time that strengthens 

community but the shifting of how that community learns 
and works as a whole to support the health of its members



Social Isolation

Stress & Trauma

Helplessness



Trauma Informed Care

Trauma informed care broadly refers 
to a set of principles that guide and 
direct how we view the impact of 
severe harm on young people’s 
mental, physical, and emotional 
health. 

Trauma informed care encourages 
support and treatment to the whole 
person, rather than focusing on only 
treating individual symptoms or 
specific behaviors.



Trauma Informed Approach in Schools

Safety

Trustworthiness and Transparency

Peer Support

Collaboration and Mutuality

Empowerment, Voice and Choice

Cultural, Historical and Gender Issues

Crisis Prevention Institute, 2022



From Trauma Based to 
Healing Based

• Assumption: trauma is an individual experience, but we 
know it is a collective one.

• We have to consider the environmental context that 
caused the harm. By only treating the individual we only 
address part of the equation leaving the toxic systems, 
policies and practices intact.

• Trauma-informed care runs the risk of focusing on the 
treatment of pathology (trauma), rather than fostering 
the possibility (well-being).

• Healing centered approach is holistic involving culture, 
spirituality, civic action and collective healing. 



Tenets of a Healing Centered Approach

• Counters helplessness and isolation

• Well-being is a function of the control and power young people have in their schools and 
communities - activities contribute to a sense of purpose, power and control over life 
situations

• Uses culture to ground young people in a sense of meaning, self-perception, and 
purpose. This process highlights the intersectional nature of identity and highlights the 
ways in which culture offers a shared experience, community and sense of belonging

• Asset driven strategy acknowledges builds upon their experiences, knowledge, skills and 
curiosity as positive traits to be enhanced.

• Healing centered engagement has an explicit focus on restoring, and sustaining the 
adults who attempt to heal youth- a healing the healers approach



How the System Can Support Healing

Creating activities and opportunities for young people to play, 
reimagine, design and envision – this increases future goal 
orientation

Critical reflection of self, practice, and systems - young people 
develop an analysis of these practices and policies that facilitated 
the trauma in the first place



Reflective Practice



Strengthening Adult SEL

Strengthen central 
office expertise

1

Provide high quality 
professional 
learning for schools

2

Deepen adult 
social, emotional, 
and cultural 
competence

3

Build staff trust, 
community and 
collective efficacy
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Cultural Humility
• Lifelong commitment to learning and critical self-

reflection

• Remain humble and flexible

• Suspend what you “think you know”

• Question your assumptions

• A strong desire to fix power imbalances

• Value each person as an individual

• Work collaboratively with families and 
communities

• Look for ways to support empowerment and 
remove structural barriers 

• Willingness to take action

• Develop partnerships to impact system change

• Advocate in your own school, district, and 
community



CO-REGULATION

For Yourself For Youth

• Awareness of your own feelings
• Curiosity
• Vulnerability

• Self awareness
• Communication
• Managing emotions



Center for 
Behavioral 
Health, 
Equity and 
Leadership in 
Schools

District Work

• Graduate Certificate in Anti-Racist 
School Leadership

• Graduate Certificate in Transforming 
Mental Health in the Classroom

• Graduate Certificate in Diversity, 
Equity and Belonging

Academic Programs


